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Lean Management helps to iden1fy eight types of waste 
in a manufacturing and logis1c opera1ons. 
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The Smart Navigator for Industry 4.0 concentrates on 
crea1ng business value for manufacturing companies.



Most important step is the visualization of 
the shop floor in real-time.

§ Digital KPIs create transparency
§ Real-time data to enable data-driven decision making 
§ Enables more effective steering of organizations
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Online monitoring of prin1ng machines enables novel 
services for scheduling maintenance at customers.
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The Manufacturing Execution System ToolScope of KOMET 
monitors machine and process status of CNC Machines.



Thank you very much!


